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Today’s guest speaker

Russ Graf - NETSTOCK

Russ has been in the ERP business 
for 30 years, and he has worked on 
nearly 1,000 ERP installations. 

He has spent the last decade 
working with manufacturers, 
distributors, and retailers on how to 
improve their inventory practices.



3

COVID-19 and Supply Chains

• Key Context: even the “normal times” have disruptions

• Trade wars/tariffs
• Natural disasters
• Labor strikes
• Political unrest
• Scheduled events like Chinese New Year



4

COVID-19 and Supply Chains

• Key Context: even the “normal times” have disruptions

• Trade wars/tariffs
• Natural disasters
• Labor strikes
• Political unrest
• Scheduled events like Chinese New Year

Even in normal times, best practices are always called for: 
People // Processes // Tech
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Planners Dealing with COVID-19 
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Beyond COVID-19

• The health crisis is an extreme disruption, but it only highlights the key issues 
affecting your supply chain.

Key Questions:

• How has your operation responded to the crisis and the 
unprecedented economic shutdown? 

• Were your people, processes, and tech able to handle this?
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3 Key Time Frames

• Short Term

• Medium Term

• Long Term
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3 Key Time Frames

• Short Term

• Medium Term

• Long Term

You’ve made it through the initial shock

Adjusting to a “new normal”; managing 
a re-open; aware of a “second spike”

Analyzing and adjusting forecasts; 
implementing best practices; utilizing 
improved communications internally 
and with suppliers & customers
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Inventory Management Deep Dive

• Let’s focus on the items in your warehouse. How does your business 
manage inventory?

• Most businesses use:

• ERP // accounting software
• 3rd party add-ons
• Excel spreadsheets
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Inventory Management Deep Dive

• Let’s focus on the items in your warehouse. How does your business 
manage inventory?

• Most businesses use:

• ERP // accounting software
• 3rd party add-ons
• Excel spreadsheets

There is a difference between 
Inventory Control and Inventory Replenishment



Inventory Control

Receiving Inventory Pick, Pack & Ship Physical Counts Labeling

Responsibility: Manage the physical product



Inventory Control

Receiving Inventory Pick, Pack & Ship Physical Counts Labeling

Responsibility: Manage the physical product

Inventory Replenishment
Responsibility: Have the right stock at the right place at the right time

Forecasting Ordering Expediting
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Stock-Outs Excess Stock Productivity

The Key Inventory Problems
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Replenishment and Demand Planning

• Managing assets like your inventory investment is critical to staying afloat, 
particularly in difficult times. 

• Supply and demand shocks show just how hard it is to manage demand 
planning with “gut feel.”

• So let’s talk about demand planning best practices...
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Replenishment and Demand Planning

Remember the framework:
People // Process // Tech

• Managing assets like your inventory investment is critical to staying afloat, 
particularly in difficult times. 

• Supply and demand shocks show just how hard it is to manage demand 
planning with “gut feel.”

• So let’s talk about demand planning best practices...
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Demand Planning Best Practices

• Best practices for people and process include:

• Inventory policy should reflect corporate policy
• Increased communications up & down the chain

○ What about your suppliers’ suppliers?  
Your customers’ customers?

• Making bulk forecast adjustments 
○ Short term; Medium term; Long Term

• Identifying alternative suppliers
• Item classification & focus
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Using the Wrong Tool for the Job

• With spreadsheets or other wrong tools, you don’t get the most of the data 
you already have in your ERP. Using a spreadsheet seems cheap, but the 
issues and costs add up: 

• Data accuracy
• Data synchronization
• Data control

• Additional inputs
• Ever-changing environment
• Other complications
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Using the Wrong Tool for the Job

• With spreadsheets or other wrong tools, you don’t get the most of the data 
you already have in your ERP. Using a spreadsheet seems cheap, but the 
issues and costs add up: 

• Data accuracy
• Data synchronization
• Data control

• Additional inputs
• Ever-changing environment
• Other complications

STOCK-OUTS PRODUCTIVITYEXCESS STOCK
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Finding the Right Tool

• No matter what tool you’re using for replenishment – ERP, spreadsheet, 
pencil and paper, add-on app, etc. – what you need is this:

Optimal Order Recommendations

• The right tool helps you create smarter orders.

• It should also give you better visibility, create dynamic safety stock levels, 
enable forecast adjustments, improve your fill rate, sync with your ERP, 
and cut down on excess.
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When You Find the Right Tool

• You’ll know you’ve found the right tool for your business because it covers 
the aforementioned areas and works in concert with your ERP.

But even the right tool won’t work if:

• Implementation is too difficult
• It’s too expensive
• Your team doesn’t agree to use it fully

• Change management can be just as key as the right tool.

You have a trusted advisor with NexTec – use them!
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The NETSTOCK Approach

• Our team built a cloud-based inventory replenishment tool that delivers all 
the key inventory best practices through a user-friendly app.

• With decades of experience with larger businesses and complicated 
supply chains, we scaled the functionality for SMBs.

It’s designed to drive more profit from your inventory.
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The NETSTOCK Approach

• Here’s what NETSTOCK delivers:

• Cloud-based & on-demand 
• Integration w/ Sage ERPs, Acumatica, and Dynamics GP/SL
• Dashboard driven
• Graphical, colorful, and interactive
• Management by exception
• Rapid deployment
• Affordable subscription pricing
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Questions?

Russ Graf - NETSTOCK

russ@netstock.co
www.netstock.co
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